Impacting
communities
forgood

Idthlgydd ory solutions
fo ciety’s most mis critical challenges.
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SPECIALIZED solutions

to address mission-critical problems

that live at the top of our client’s leadership agenda.
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At MGT, we are trusted advisors driven by social impact. Our
technology and advisory solutions help clients improve the lives
of the people they serve through long-term, reliable partnerships
and meaningful work. We attract and retain the best people to help
our clients achieve extraordinary results.”

- A. Trey Traviesa
Chief Executive Officer | MGT

MCT>

50 years of community IMPACT and performance.

For 50 years, MGT has acted as an engine for social organization’s toughest challenges. Our professionals
change, purposefully improving schools, maximizing have worked in the public and private sectors as

public resources and service delivery, and advancing educators, superintendents, administrators, public
technology for prosperity and well-being. From aging officers, and C-suite executives. We understand the

IT infrastructure and cybersecurity concerns to school challenges you face and stand ready to tackle them—and

turnarounds and budgetary constraints, we take on your =~ succeed—together.

OUR PILLARS:

People

We believe in the power of
connecting people and ideas to solve
mission-critical, complex challenges
to foster a trusted partnership with
clients for life.

Purpose Performance
We are led by a transformative We partner with clients to advance
movement, fueled by people, innovation, learning outcomes, manage technology
and solutions designed to provide networks, reduce operational costs,
enduring opportunities for individual improve workflows, and provide
prosperity and community well-being. resilient IT infrastructure.
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https://www.mgt.us/wp-content/uploads/2025/12/mgt_overview_update_dec_2025_v1-1080p.mp4

EDUCATION

We help solve the critical challenges

facing EDUCATION—academically,
organizationally, fiscally, and culturally.

PreK-12 EDUCATION

Helping Students and Educators Rise to Their Potential.

At the heart of MGT’s mission is a simple belief: every
student deserves access to a high-quality education that
supports their growth, inspires learning, and expands
opportunity. We partner with education leaders to strengthen
outcomes from early childhood through college.

By combining our team’s classroom experience with
technology, Al-powered learning tools, and data-driven

insights, we help educators better meet the needs of
every learner.

EDUCATION EXPERTISE:

Nationally recognized, locally focused.

Technology & Academic
Implementation Improvement

+ Managed Services * Instruction & Learning
* Network Infrastructure « Instructional Tools

* Physical Security (e.g.
Video Surveillance,
Access Control, Visitor
Management)

+ Science of Reading
+ Transformation Management
« External Management

* Cloud & Data

- Cybersecurity (Al Strategy,
Implementation &
Governance)

Our teams co-create practical, implementable action
plans tailored to each district or school—grounded

in research and aligned to long-term instructional

goals. The result is stronger classrooms, empowered
educators, and improved student outcomes that endure.

Strategy, Planning People &
& Implementation Organization
+ Data Analytics & Strategy + Leadership Strategy
(e.g. Enrollment & Demographics) « School Culture & Climate
*IT Strategy & Cyber PMO « Executive Recruiting
* Facilities Management & Staffing
Solutions - Administrator &
+ Market & Student Teacher Coaching

Housing Studies
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HIGHER EDUCATION

Institutional resilience
and digital transformation.

Colleges and universities are facing unprecedented
pressure—from enrollment declines and rising
operational costs to unstable funding streams

and increasing data privacy demands. Navigating
this complexity requires clear strategy, disciplined
execution, and a relentless focus on outcomes.

Our experienced team helps institutions make the
most of limited resources. From addressing workforce
challenges to evaluating academic program viability
and modernizing technology environments, we
support decision-making that aligns institutional
priorities with community needs.

Above all, student success is the heart of our work.
The strategies we develop are grounded in data, easy
to implement, and designed to help every student
thrive in adulthood.

Empowering students to excel beyond expectations.

Students

Impacted through our
turnaround work at
failing schools.

3,500 - 50M -

Projects Students

Completed with educational Positively impacted nationwide.

institutions for PreK-12
and higher education.
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' GOVERNMENT / ENTERPF

Through STRATEGIC PARTNERSHIPS, we help organizations
transform, maximize, and secure operations through proven

data analytics and hands-on experience.

STATE & LOCAL GOVERNMENT

A team of trusted advisors with deep, working knowledge.

State and local governments are asked to do more

than ever—often with fewer resources, persistent talent

shortages, and challenging roadblocks. MGT partners
with public sector leaders to strengthen operations,
modernize systems, and improve the delivery of
essential services that communities rely on every day.

We help governments reduce costs, increase revenue,
safeguard IT environments, and operate more
efficiently—so resources can be redirected where they
matter most. Grounded in a deep understanding of local
dynamics and informed by a national perspective, our
team delivers performance improvement services that
strengthen public trust and drive sustainable economic
growth—delivering measurable value to governments and
the residents they serve.

STATE & LOCAL GOVERNMENT EXPERTISE:

Nationally recognized, locally focused.

Cybersecurity IT Infrastructure
& Resilience & Digital

* Risk & Readiness « IT Project Management
Assessments + Managed Services

* Incident Response * Network Assessments

* Endpoint Protection « Switching & Routing

+ MSSP/SOC Services « Structured Cabling
+ Managed Firewalls + MSP/NOC Services
+ Al Solutions * Cloud Migration

- Communications (e.g. Voice,
Paging, Mass Notifications)
« Al Strategy & Advisory Services

People & Organization Fiscal Solutions
+ Executive Search & Support

+ Temporary & Permanent Staffing - Cost Allocation
+ Classification & Compensation Studies Plans (CAPs)

» Human Capital Solutions « User Fee Studies

. . + Management Studies
Strategy, Planning & Implementation « Indirect Cost Rate

* Public Service Modernization Proposals
+ Organizational Design
+ Leadership Strategy
« Facilities Master Planning
« Geographic Information Systems (e.g.
Housing Studies, Boundary Planning)
+ Economic Mobility
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Al Built for Impact

MGT helps education systems, governments,
and public institutions harness Al in practical,
responsible ways that drive real-world impact.
As a trusted advisor, we guide Al adoption
from early exploration through execution,
helping modernize services, improve efficiency,
and elevate outcomes for the communities
our clients serve. Recent strategic investments
in Al innovation have further accelerated our
capabilities, expanding the expertise, tools,
and momentum we bring to every engagement.

ENTERPRISE AND CRITICAL INDUSTRIES
(INFRASTRUCTURE, HEALTHCARE, FINANCE):

Shaping and strengthening
enterprises for the future.

Enterprises operate under full-time pressure from
economic uncertainty, community expectations, and
global disruption. As challenges grow more complex,
leaders are often forced to make difficult tradeoffs
that can compromise quality, safety, and security.

That's where MGT comes in. We bring to life a suite
of solutions—including innovative Al tools that
enhance automation and deliver execution power—to
help organizations meet the moment and operate
with confidence.

A PROVEN FRAMEWORK FOR RESPONSIBLE Al

Ed ucate: Readiness assessments, training, and
thought leadership

Organize: Strategic roadmaps aligned to governance
and operations

Execute: Safe, responsible implementation focused
on measurable results

-~ Explore Our Al Hub: MGT.ai
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(http://www.mgt.ai

PreK-12 / HIGHER ED
Education — Putting students first.
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Los Angeles Unified School District, California

MGT assists the 2nd largest school district in the U.S. in a
cyberattack recovery to protect its 600,000 students and
65,000 staff in the U.S.

LEARN MORE A/

Beaufort County Schools, South Carolina

Partnered with one of the largest employers in the county
toreorganize/realign departments and staff to optimize
performance and prepare for expected growth.

LEARN MORE A

Anne Arundel County Public Schools, Maryland
Provided solutions to strengthen cybersecurity and
bolster safety, security, and resiliency.

LEARN MORE A

HBCU Tuskegee University, Alabama

Improved the organization’s network performance
and cybersecurity to better serve its 2,800 students
and 300 employees.

LEARN MORE A

Texas State University

Conducted market and financial feasibility reviews for the
campus housing system to increase efficiency and improve
the student experience.

LEARN MORE A

Texas A&M University

MGT's operational and organizational reviews
improved efficiency and effectiveness.

LEARN MORE A

|

MGT took the time to UNDERSTAND OUR NEEDS and even worked
with me after hours to find the best long-term solution for us.
From the start, MGT emphasized a desire to not just be a vendor,
but instead a partner in it for the long haul dedicated to impact.

- Ashley Bowman, Business Manager, Regional Fare Systems, Sound Transit

STATE & LOCAL GOVERNMENT
Government — Activating communities for growth.

Utah State Board of Education

Helping improve literacy statewide, supporting Utah’s goal of
70% of 3 grade students reading on grade level by 2027.

LEARN MORE A/

City of Nashville, Tennessee

Worked with the planning department to help streamline the
permitting process to capture $1.2M in lost revenue.

LEARN MORE A

City of Charlottesville, Virginia

Studied disparity in the city and Albemarle County's criminal
justice system and crafted action plans to address.

LEARN MORE /1

City of Cudahy, California

Conducted classification and compensation study to help the
city solve its talent retention and recruiting pipeline process.

LEARN MORE A
ENTERPRISE AND CRITICAL INFRASTRUCTURE
Enterprise — Securing what matters most.

Rhode Island Airport Corporation

MGT is helping the first U.S. state-owned airport
proactively defend against cyberattacks.

LEARN MORE A

Children’s of Alabama

Technology solutions ensure this hospital continues to treat
90% of children with cancer and blood disorders in Alabama.

LEARN MORE A/
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https://www.mgt.us/case-studies/mgt-lausd-cybersecurity-attack/
https://www.mgt.us/case-studies/mgt-helps-beaufort-county-school-district-optimize-organizational-efficiency-and-leadership/
https://www.mgt.us/case-studies/anne-arundel-county-public-schools-cybersecurity/
https://www.mgt.us/case-studies/improving-network-performance-tuskegee-university/
https://www.mgt.us/case-studies/texas-state-university-feasibility-review/
https://www.mgt.us/case-studies/texas-a-and-m-university-agrilife-operational-and-organizational-review/
https://www.mgt.us/newsroom/utah-boe-partnership/
https://www.mgt.us/case-studies/city-of-nashville-management-study/
https://www.mgt.us/case-studies/city-of-charlottesville-and-albemarle-county-virginia-disparity-study/
https://www.mgt.us/case-studies/city-of-cudahy-classification-and-compensation-study/
https://www.mgt.us/insights/rhode-island-airport-corporation/
https://www.mgt.us/case-studies/childrens-of-alabama-it-network/

’ MGT has grown exponentially, tackling
TOUGH CHALLENGES at scale.

Making a difference in people’s lives | | N N
We've done this by attracting and retaining world-class, talented experts and organizations,
a n d CO m m u n |'t | es for over 5 0 years . expanding our capabilities to help clients SOLVE the most MISSION-CRITICAL challenges

their leaders face daily. We offer the execution power that creates positive momentum and
enables long-term sustainability and organizational resilience.

1975 2016-2018 2021 2023-2024

MGT is founded Expansion of MGT's education Acquisitions of Cira Infotech, The Vistria Group private equity investment; Acquisitions
transformation and technology solutions and Eric Hall & Associates of Step by Step Learning, GovHR, AMS.NET and Cicero

| | | |
1975-2015 2019-2020 2022 2025-2026

10,000+ projects completed for Trivest Partners private equity Acquisitions of Kitamba, Davis Demographics, Ares Management capital investment; acquisitions of Tambellini

education, state & local government investment; MGT's IRIS nonprofit created Layer 3 Communications, and Ed Direction Group, Ednetics, rpk GROUP; minority investment in Eddi.

Moving forward into tomorrow.

MGT TODAY: The future demands partners who execute with
speed, insight, and purpose. With expanding

H H o H capabilities and a relentless focus on
30'000 % 1 ’ 200 % 83 /o % outcomes, MGT is built for what comes next,
. . executing at scale for lasting impact. Our
Client Engagements Team Members Retention Rate garse >nd Imp .
people, expertise, capabilities, and solutions are
Our team has executed across Including 350+ certified engineers Employees experience high dedicated to impacting communities for good.
the country and abroad. with hands-on experience. job satisfaction.
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MGT

Impacting communities for good.

Speak with a trusted advisor today: (813) 327-4717

mgt.us

MGT is a portfolio company of The Vistria Group.



https://www.mgt.us/

